Directors Report May 14, 2026

l. Apprentices:
We have added 25 new apprentices, terminated 9, graduated 5 since our last trustees
meeting, bringing our total to 141 apprentices.

Terminated apprentices:

Cameron Wooten (Left to pursue different career)
Eduardo Perez (Stopped showing up for work)
Wilmar Serpa (Left for family reasons)

Bethany Demuth (Left for personal reasons)
Dariel Rodriquez (Quit contractor)

Harvey Espada (Stopped show up for class)
Josef Schwietert (Quit contractor)

Anthony Roman (Quit contractor)

Jonathan Henriquez (Quit contractor)
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Graduate to Journeyman:

1. Vincent Burgos (Graduate to Journeyman)
2. Matthew Smith (Graduate to Journeyman)
3. Vincent Burgos (Graduate to Journeyman)
4. Alvaro Diaz (Graduate to Journeyman)
5
6

. Luis Roman (Graduate to Journeyman)
. Michael Montag (Graduate to Journeyman)

Il. Upgrading Program:

e We have had 205 applicants fill out an application on the Appion website—34 were
accepted, 82 are unsubmitted, 2 rejected, and 87 expired.

o Mike Smith continues to visit contractors to talk about our apprenticeship, training,
apprentices, the mechanics program and pre-apprenticeship program.

e We are looking to align the training center and the local union with the Operating Engineers
Certification Program. (OECP) This is an accredited crane certification program that is
recognized nationwide.

e March 23, 2026, we received a check from the Pathways grant for $79,667.25. This is a
25% advance on our total amount.

e Training center personnel attended Career Fairs on the following dates:

February 17, 2026 Dr. Joaquin Garcia High School

February 19-20, 2026 Tech College Expo

February 25, 2026 Claim Your Future

March 4, 2026 Worlds of Work

March 11, 2026 Deerfield Beach High School

March 17, 2026 Braddock High School

March 26, 2026 YATC (Youth Automotive Training Center) speaking event
March 27, 2026 West Broward High School

April 9, 2026 YATC Career Fair
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10. April 14, 2026 Palm Beach State College

11. April 15, 2026 Jupiter High School

12. April 15, 2026 Atlantic High School

13. April 16, 2026 Atlantic Technical College

14. April 17, 2026 Spanish River High School

15. April 22, 2026 My Next Move

16. April 29, 2026 South Plantation High School

17. April 30, 2026 Palm Beach Career Source Apprenticeship Career Fair
18. May 1, 2026 Wellington High School

19. May 8, 2026 Job Readiness and Employment

20. May 14, 2026 Pembroke Pines Charter High School (speaking event)

Training Center personnel attended the following Trades, Vendor Meetings and Classes:

February 18, 2026 West Tech CDL Advisory Board.

February 22-27, 2026 Mike Smith traveled to Crosby TX to teach Intro to Tower Cranes.
Training center will receive reimbursement for his travel, time and benefits.

March 3, 2026 Risk and Resilience Tech Hub Training Provider meeting.

March 12, 2026 Sheridan Tech CDL Advisory Board.

March 13, 2026 Meeting with ATR to go over Apprenticeship Standards.

March 24-26, 2026 Mike Smith traveled to Crosby, TX to take his OSHA 502.

April 2, 2026 Broward County Building Trades meeting.

April 8, 2026 Miami Dade College Personnel related to the risk and resilience tech hub
toured the training facility.

April 10, 2026 Meeting with ATR (Apprentice Training Representative) to complete
Apprenticeship Standards.

April 13, 2026 Pembroke Pines Charter toured the Training Facility.

April 15, 2026 Robert Morgan Technical School Diesel Advisory meeting.

April 19-24, 2026 Mike Smith traveled to Crosby TX to teach Intro to Tower Cranes.
Training center will receive reimbursement for his travel, time and benefits.

April 26-May 2, 2026 was National Apprenticeship Week. We celebrated with a barbeque
for the apprentices.

April 28, 2026 Mike Smith attended the Broward Career Source Education Consortium
meeting.

April 29, 2026 Teams meeting with the state to go over the new pre-apprenticeship
registration program ApprentiScope.

May 5, 2026 Meeting with Palm Beach Career Source.

Training Center continues to meet with the Risk and Resilience Tech Hub on a bi weekly
basis.

We were using Florida Training Services at North Tech for classroom space; however, it
was a hostile environment, and they were not allowing us the allotted time for training. We
have suspended classes there and we are holding classes here in Pembroke Pines.
Mike Smith continues to go to PCJAC and UJAC meetings. The apprenticeship will send
copies of the documents from those meetings to Associated Administrators as requested.



lll. Classes for this Quarter:
The Training Center held or will hold the following training classes:

Rigging Class on February 7, 2026. The Rigging practical on February 21, 2026. (14
attended)

Signaling Class on March 7, 2026. (21 attended)

CPR/American Red Cross Class on March 7, 2026 (11 attended)

OSHA 10 Class (pre-apprentices) March 14, 2026/April 25, 2026 (7 attended)

Osha 10 Class on March 21-22, 2026 (18 attended)

Osha 30 Class on April 11& 12/April 18 & 19, 2026. (15 attended)

CPWR Training Course Personal Protective Equipment/Silica training on April 18, 2026
(34 attended)

Forklift Class on May 2, 2026. (14 attended)

CPWR Training Course Personal Protective Equipment/Silica training on May 2, 2026
(27 attended) CPWR Training is part of the Susan Hardwood grant where we are
receiving $900.00 per class.

The training center will be holding the following classes:

Rigging Class on June 6, 2026. The Rigging practical will be on June 27, 2026.
Osha 10 Class on July 11 & 12, 2026.

CPR/American Red Cross on July 25, 2026

NCCCO Core refresher on August 1, 2026

NCCCO LAT/TLL/TSS on August 2, 2026

NCCCO Tower/Overhead August 8, 2026

NCCCO Rigging/Signaling August 9, 2026

NCCCO Review of all August 15, 2026

NCCCO EOT TEST on August 24-25, 2026

IV. School Board:

On March 6, 2026 we received a School Board check in the amount of $136,700.00.

V. Equipment Program:

We are looking to purchase a Willscot 40’ HC One Trip $4,380.00 including delivery (see
Attachment A).

The training center donated an 8-ton boom truck and a tractor to Florida West Coast
Training Center.

We sold a flatbed trailer in the amount of $1,500.00.

VI. Training Site:

5 NCCCO Practical’s have been given this quarter—5 passed/0 failed.

We have had 5 members use our facility to take their NCCCO OPT (online proctor
testing) written exams.

We are asking to increase the NCCCO reimbursement amount to the members from
$500 to $600 as the testing prices have increased.



The Liebherr Tower Crane needs to have the frequency converter trolley replaced by
Morrow in the amount of $5,858.58. (See Attachment B - Quote/Invoice)—pending
approval.

There were 87 people signed in on the on-site visitors list this quarter. (See Attachment
C—Sign-in Sheet.)

Firefighters held their tactical training at our site on March 4,5 & 12, 2026.
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From: Clyde Lemos < Oyde.Lemas@WILLSCOT.COM =
To: Michasl Smith <mikefliuoadd?.org>

Date: Tue, I8 Apr 2026 15:03:44 0400

Subiect: RE: Purchasa

Thank you for sharing the address detalls, Michael.

40° HC One Trip = $4,380.00 including delivery
40" HC One Trip Side Door = §10,550.00 including delivery

Regards,
CLYDE LEMOS

Salas Reprasantative Il

WILLSCOT

Llyde LemosfoMILLSCOT.COM
From: Michael Smith <mike@iuced 57 org>
Sent: Tuesday, April 28, 2026 1153 AM

Te: Clyde Lemas <Clyde Lemos@WILLSCOT COM:=
Subject: RE: Purchaso

19700 SW 68th CT
Pembrake, Pirss, FL 33332

Thank yeu,

Michael Smith

Trarming Director

South Flerida Oparating Engineers, Local 487
Apprenticeship & Training

19700 5W S8th €T

Fembroke Pines, FL 33332

O 954-434-8309

£ 7B8-225-2506

mike@iuce 487 org

| From: Clvde Lemos <Clvdie Lemes@WILLSCOT.COM>

Since you considered the side door option, the price |s as mantioned below,

Attachment A



l‘\ MO RROW e Invoice

Morrow Equipment Company, LL.C.

Corporate Headquarters | 2025 1 2346
3218 Pringle Road, SE « Salem, OR 97302-6313 oot PP — —
Ph {503) 585-5721 » Fx (503) 363-1172 FEIN# 93-1126215 Page 1of 1
Customer # Customer PO # Date
hﬂﬂEEﬁ WALLY 12/31/2025
'Sold To: i Ship To:
IUOE LOCAL 487 IUOE LOCAL 487
1425 NW 36TH STREET ICUSTOMER OWNED
MIAMI, FL 33142 19700 SW 68TH CT
FORT LAUDERDALE, FL 33332
Carrier FOB Point Service Report # Contract #
POM-153432 |
Description Date /Part Qty Unit Cost Amount
LIEBHERR 172 EC-B 8 LITRONIC FLAT TOP 52.918
PARTS PER SALES ORDERS(S) POM-7350
1 FREQUENCY CONVERTER KEB F5G 11 KW ACS500 TROLLEY 90019744 1.00 5,858 58 5,858 .58
TAX EXEMPTION CERTIFICATE ON FILE GOOD UNTIL 01/31/
2026
All retumed items are subject o a 15% restacking fee. PAYMENT IS DUE: Please Remit To: Please Pay
A service charge of 2% per month (24% APR) will be assessed
on all amounts past due, This invoice S subject exclusively to ﬂlﬁﬂflﬂlﬁ Morrow EﬂUilJI"I'IEﬂt Co. $5 858.58
the terms and conditons provided including those limiting PO Box 3306 . "

warranties . Morrow Equipment appreciates your business, Salem, Oregon 97302 USA

Attachment B



JI\. MORROW

Service Report

Morrow Equipment Company, L.L.C.
POM Distrit ' POM-153432
1550 N Powerline Road » Pompano Beach, FL 33069 Printed 03/31/2026 |
Ph (954) 933-3213 » Fx (954) 532-4341 Page 1 of 2
' Status Customer Technician Model Serial #
LFINISHED IUOE LOCAL 487 Diaz, Lester 172 EC-B 8 LITRONIC 52.918
' Mailing Address for: 80585 k& Job Site Address I
IUOE LOCAL 487 CUSTOMER OWNED
1425 NW 36TH STREET
MIAMI, FL 33142 J e
Service Type Completed Mileage
| Repair Yes 70
' Summary of Work Performed m
11/24/25. Traveled to job site, the customer informed the crane trolley was not working. The trolley was tested and the
frequency inverter was found to be damaged. After troubleshooting the damaged part was replaced, the crane was tested on
Lseveral occasions and was returned to normal operation. Traveled to Pompano. J
'Service Hours | [Parts Issued ]
Date Technicizn Start Tm Stop Tm_ Reg OT DT Trv Lun Qty Part # Description
11/24/25 Lester Diaz 11.30AM  03:45PM 2. 75 i ] 0 1.5 ]
T RERY S 1 90019744 FREQUENCYCONVERTERKEE F5G
11KW ACS00 TROLLEY

Total :
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